
ftlwini statad ttiM> in the &ahcn Mibinet «ill he aa.^ 1»fere the«>e ie 

ai^ Cw^eeei&aal. a|^e«neat on the ppojeeted |1OQ,OO0,OO6 lean* fhe Atoiada- 
tia^lra yeeeBtly eaoBuled him out ta detaeatine whethe? he would he te 

Imwe ac^ aehinet ehaagee folleir Cdaagressioaal ai^eeml of the lotOLf latt he 
relied that eaMnat ohanges should eoaw first* Despite statsffiei^ made in the 
prees to the contrary, there will fee no settlnseat of the lean profelwa within 
the neat few days. A policy meet ing of Autenfcico Senpitflre sohoduled f or eewiy 
this wash was ahaadoned after PrtnaiMisister Varona called Alenan hy telephone 


learned that the latter was not yat ready to disoues this loan* 


2. Alama p pointed osA that Congress was sst to oonyene September 19 and the first 
week would he oeoupied j^inoipally with er^nizatlfflaal natters. It may net ha 
necessary therefore for the gosemneat to eoma to apooifis dseision witii 
referenee to cahiset changes until the first days of Octofeer, hut sueh a 
dseision will he necessary before the loan question is settled* 

5. Senator Alnsan had a long oonferonoe with Virgilio Perez., Minister of Agrioul- 
ture, at Aleman's finca on 12 Septamher* Aleman claims that he practically 
eonrinced Peres that the loan wo^d hria^ few benefits tc Cuba* The pufelie has 
been lad to believe that the seeurdng of the loan will immediately eorreot the 
finaneiel struetuare of the ootnatryi shereae, on the eontrahy, a good elntre ef idte 
money will go into work projccte and to cover deficits so that it will not reaoft 
the people direetly at all* He has also eounseled le^elators freei other provdnaee 
not to bask the loan but singly to state that they are in aooordance with the 
prineiple behind it. He feels that it is ill-advlssd f«r any legislator from 
the ether praeinccs to give political export to a loan the proooede of which 
arc praetlcally all earmarked for esQaeh^ture in Habani.* 

4. Aleomui stated he will not oppose tiw lo«j provided the cabinet changes are 

made but that he si^ly wished to point out that it would not have the hel^ul 
effect ooonnonly accorded it* 


5. Smiater Alosan stated that it ie not hie intcntiosi to fi^t the Frio adminie-* 
tration and it is for that reason thgt he has lurt given any Bames to i^O sie 
possible cabinet replaemsentc* Si e^imply wished individuals removed whom he 
believes to be ineompetent. Alamlin ‘reload that he had pointad out te f««imMP 
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Gram dmrimg their long ijl6«rTi:ew on 12 September that it would be 
mxiwise for either Grau or himself to fij^t the Prio adipi mist rati q% since they 
themselves had imposed that administration on Cuba# He said that the failure 
of the Prdb administration to meet the eountry^s nee^ ^utd reflect direeldty 
on th^aselves* It is for this reason that he wishes to ha:vs oertain correct ive 
measures taken by the administration but does not wisd^ to fi^t ±t openly# 

He added that he would not be able to ap^ete a loan simply gave Brio a 

blank ehe^ without specifying the manner in which the money should be spOKt# 


6# In a gensimtl disoussioh of f Inancesi Aleamn wdtho^ any attsi^ to 

mike hie- fi glares precise that the Culnm ge ^ram e Md^ had ineurred a detfilM^ of 
1^,000,000 duii^x^ tbe Batista acte^ndstral^^# During Srau regime, it 
ineurred a defieit of #36,000,000 and thj^ di^leit was inereased by #15,C^0,000 
which the Ch*au administration spent in the election of Prlo* This brou^t the 
total defleiit when Prio took office to abmt #46^^>©OjOOO* Aecor&ng te Alemaai, 
the of the Prio administration to sadder Gran wi^ mishandling of 

#174;^000,^'00 is simply an excuse beij^g prepared in advance by Prio to cover his 
own shortages* Aleman, who speaks frankly of his enrichmeafe while he was connected 
with the gcvemaaert, commented on patent absurdity that he and Grau had taken 
#174,000^000 and said that Grau had told him on 12 September, ”If I took all that 
money I wonder where it is*” 

7. According to Aleman^s arithmetic, the present Cuban administration is incurring 
an additional deficit of approximtbly ItjrOOO^OOO a mo^h* 7he total intake is 
approximately #16,900,000 each month and the total outgo has been between 
#2O,OO©,iO0O and #31#000,000 each month# During the past few months,- tl^ J^verme^ 
has been increasingly unable to laeet its r^irapest payments and it has been 
haggling funds of ti» sugar workers# All ^ these maehijaations are bound to eome 
to light sooner or later# In the meantime^ the government it running xx^ a bHnd 
alley and looks toward a #100,000;000 loan as a simple solutibn to its immedii^e 
finaneisil problem rather' than as a welfare stepr for tho nation* Aleman remarked 
without detail that he doubted if the #100,000,000 spread over the remaining six 
, months of the Prio administration would be sufficient to ootee th^ m 0 iJth-^by*«i 0 ilth 
deficit# 


8# Senator Aleman stated that in the S^ate he is Chairman of the Ccmisien de 
Hacienda y Presupuesto and that in this posibioa he of course has a right to 
call for and get any of the Administration’s financial deeumiants# He reported 
that he has on hand definite proof establishi^ the serio^Mfiaess/bf the coutt^iy»s 
fini^ioialr situation* He feels that the eoustry is in an artificial state ef 
calm that could end within the next f ew moidjhs in blbodahed* Feeling his own 
responsibility for the present administration, he hopes to be able to avert sueh 
a Cataetrbphe# At the end' of September adien the sugar workers * salaries again 
become a moot point the government again will be forced alohg a financial path 
it is umble to support# this criaid will simply be the first of a series ^ 
financial erises which will inevitably arise within the next six monthev 

9. Semtcr Alea^nrhas already made informal eomffients to go^rnmeat officials Suad 
intends to propose to Prio that the latter remove his brother from the Ministry 
of Iaciend;a and Aleman will compromijss and accept 4ntonio Prio as a candidate to 
.. be IfaLyor of Habana* Aleman stated candidly that he had complete oontrol 

of Habana and that Antonio Prio woufd obtain the office without any trouble# 

Uhder any eiremistances. Mayor Gastel lanes idll not be rf*^iected# An ideal 
appointaisnt after the removal of Antoni© Pr^o f rm the freasury would be to 
, transfer Carlos Hevia to that post# Althoui^ Hevia is not a brilliant mw% he 
has a universal reputation for honesty jaad in^^ity whi<di would bring a great 
deal of prestige to the Treasury Ministry and ghln Prio the support of respCaisible 
people during the coming period of streas# Aleman remarked rather casually that, 
as though it were a possibility that Intrigued him but concerning udiich he could 
make no definitely positive assertion,,, that he would not be at all surprised to 
Jddy Ghibs^ in the Grau camp within the next few mcnTths# 

10# Altfcou^i AleWhs was net at all cp%t||i^»6tie about <M)a»S immediate future, it was 
his general idea^that if Brio eou|^ to cooperate with the C<«jgress and ma^ 
neoessary cha|pwb^ to strengthen his he wd^t be able to get through the 

next few mon^s without too much trouble# 
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